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MORE Redeployment 101

www.usdoj.gov/cops/

Program Agenda

Module One (30 minutes) dam.-8330am.

General Session:

Welcome and introductions
Background on the MORE program
Explanation of redeployment

Module Two (60 minutes) 3:30 am. - 10:30 am.

General Session:
Overview of calculating redeployment
Examples of redeployment calculations

Q&A)

Handouts:
Sample Application
Example 1: Calculating by Shift
Example 2: Calculating by Week
Example 3: Calculating by Report
Example 4: Calculating by Arrest
Example 5: Calculating by Civilian Redeployment

Break (15 minutes) 10:30 am. - 10:45 am.
Module Three (30 minutes) 10:43 am. - 1115 am.

General Session:
Overview of redeployment tracking plans
Examples of redeployment tracking plans

Q&A)
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Handouts:
Example 1: Calculating by Shift
Example 2: Calculating by Week
Example 3: Calculating by Report
Example 4: Calculating by Arrest
Example 5: Calculating by Civilian Redeployment

Module Three, cont. (45 minutes) 11:15 am. - 12:00 p.m.

Small Group Session

Handout:
Small Breakout Group Assignments

Lunch break (60 minutes) 1200 p.m. - 100 p.m.
Module Three, cont. (30 minutes) 1p.m. - 150 p.m.

Small Group Session

Handout:
Small Breakout Group Assignments

Module Four (60 minutes) 2 pm. - 3:00 p.m.

General Session

Handouts:
1. Sole Source Justification
. Renewals and Extensions
. Closeouts
. Grant Modifications
. How to Prepare for and Survive a COPS Audit?
. Consultant Rate Information
. COPS Officer Retention Requirement
. Criminal Intelligence Systems Operating Policies
. Getting Started on Your MORE Grant
10. Feedback Comments

Additional Reference Handouts

MORE Redeployment 101 Slide Presentation

COPS Fact Sheet: What is Redeployment?

COPS Fact Sheet: Redeployment Tracking Plan Q&A

COPS Fact Sheet: How to Meet the Local Match

COPS Fact Sheet: Community Policing

COPS Fact Sheet: Tips for Calculating and Tracking COPS MORE Redeployment
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